
Communication: The Second C of Leadership Presence.
Leaders with high levels of presence are strong communicators! 
They are:

Present in the 
conversation.

Are focused to listen at all levels and 
listen to learn.

Pause before speaking, conveying a  
message of thoughtfulness, respect, 
and confidence.

Can read their audience.

Are attuned to both what is and isn’t 
being said and analyze the situation 
without judgement.

Ask curious questions to gain further 
understanding.

Communicate clearly and 
concisely.

Present their 
information/request/directive 
respectfully,  using clear, crisp, 
understandable terms.

Executive coaching can help you sharpen your leadership skills! Check out the possibilities: 
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